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The Builder

Comparison Checklist
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T HE B U IL D ER CO MPARI SON  CH ECK LI ST

0 1

Compare like with like before

looking at the bottom line.

�. �*) ��*'0()�!*-� ��#��0$'� -���*(+' / �/# ��# �&'$./��� -�- 1$ 2$)"� ��#�,0*/�/$*)��)�

�$.�0..$)"��)4��..0(+/$*).�� 3�'0.$*).��+-*1$.$*)�'�.0(.��)��+-*"-�(( �$)!*-(�/$*)�2$/#

/# (���# ��$(�$.�/*�0)� -./�)��2#�/� ��#��0$'� -�$.�*� -$)"��)*/�.$(+'4�/*��*(+�- �/# 

# ��'$) �+-$� �

C O N T R A C TO R  D E TA I L S

BUILDER A BUILDER B BUILDER C

Company Name

Contact Person

Telephone

Email

Quotation Value

£ £ £

Estimated Start Date

Construction Period
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Detailed Comparison

QUOTE COMPARISON

✓

QUESTION A B C

6lSooK_Þkpao>oSa_ÞlKGKSuKI

/K_IKlÞGa^i]KoKIÞS_ÞPp]]

5�/ÞG]K>l]xÞSIK_oS�KI

�SwKIÞilSGKÞkpao>oSa_

*>x^K_oÞmGRKIp]KÞilauSIKI

*laQl>^^KÞaPÞval\mÞS_G]pIKI

�SmoÞaPÞKwG]pmSa_mÞilauSIKI

*lauSmSa_>]Þmp^mÞSIK_oS�KI

EXPERIENCE & REFERENCES

✓

QUESTION A B C

.S^S]>lÞilaZKGomÞGa^i]KoKI

-KGK_oÞlKPKlK_GKmÞmpii]SKI

*lKuSapmÞval\ÞuSKvKI

.iKGS>]SmoÞmpFGa_ol>GoalmÞSIK_oS�KI

INSURANCE & ACCREDITATION

✓

QUESTION A B C

*pF]SGÞ�S>FS]SoxÞ�_mpl>_GK

�^i]axKlm×Þ�S>FS]SoxÞ�_mpl>_GK

�a_ol>Goalm×Þ�]]Þ-Sm\mÞ�_mpl>_GK

�iilailS>oKÞol>IKÞ^K^FKlmRSim

�a^iKoK_oÞ*Klma_ÞlKQSmol>oSa_mÞÇvRKlKÞ>ii]SG>F]KÈ
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T HE B U IL D ER CO MPARI SON  CH ECK LI ST
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Detailed Comparison (continued)

HEALTH & SAFETY

✓

QUESTION A B C

�K>]oRÞúÞ.>PKoxÞ*a]SGxÞ>u>S]>F]K

.SoKÞmpiKluSmSa_ÞSIK_oS�KI

6>moKÞ^>_>QK^K_oÞ>ll>_QK^K_om

6K]P>lKÞP>GS]SoSKmÞilauSIKI

.SoKÞmKGplSoxÞ>ll>_QK^K_om

QUALITY OF PROPOSAL

✓

QUESTION A B C

.iKGS�G>oSa_ÞPp]]xÞp_IKlmoaaI

�]>lS�G>oSa_mÞG]K>l]xÞKwi]>S_KI

�]oKl_>oSuKÞilaiam>]mÞSIK_oS�KI

-K>]SmoSGÞGa_molpGoSa_ÞilaQl>^^K

�aaIÞGa^^p_SG>oSa_ÞIplS_QÞoK_IKl

CONTRACT ADMINISTRATION

✓

QUESTION A B C


pS]IS_QÞ�a_ola]Þ]S>Sma_ÞS_G]pIKI

.SoKÞ^KKoS_QmÞ>GGKioKI

5>lS>oSa_mÞilaGKIplKÞKwi]>S_KI

._>QQS_QÞilaGKmmÞKwi]>S_KI


KPKGomÞ]S>FS]SoxÞiKlSaIÞmo>oKI

COMPLETION & HANDOVER

✓

QUESTION A B C

�a^i]KoSa_ÞGKloS�G>oKÞ>mmSmo>_GK

�p>l>_oKKmÞilauSIKI

�>_pP>GoplKlÞv>ll>_oSKmÞS_G]pIKI

"iKl>oS_QÞ^>_p>]mÞmpii]SKI

Houseplansdirect · Free self-build planning resources · www.houseplansdirect.co.uk

04



T HE B U IL D ER CO MPARI SON  CH ECK LI ST

0 3

Overall Assessment and Decision
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BUILDER A BUILDER B BUILDER C

*lSGK

�wiKlSK_GK

,p>]SoxÞaPÞ,paoK

�a^^p_SG>oSa_

�a_�IK_GK

Overall Score ____ / 25 ____ / 25 ____ / 25

F I N A L  D E C I S I O N

*lKPKllKIÞ
pS]IKl¸

-K>ma_mÞPalÞ.K]KGoSa_

Before making your final decision, have all exclusions, assumptions, provisional sums, start dates and payment
arrangements been confirmed in writing?
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T HE B U IL D ER CO MPARI SON  CH ECK LI ST

0 4

Final Checks and Recommendation

D O C U M E N T S  R E C E I V E D

,pao>oSa_ �p>l>_oKKmÞÃÞv>ll>_oSKm

�a_molpGoSa_ÞilaQl>^^KÞÃÞilaQl>^^KÞaPÞval\m .iKGS�G>oSa_ÞGa^i]S>_GKÞmo>oK^K_o

*>x^K_oÞmGRKIp]K *laiamKIÞmo>loÞI>oK

�_mpl>_GKÞGKloS�G>oKm "oRKl¸

-KPKlK_GKm

�K>]oRÞúÞ.>PKoxÞia]SGx

.>^i]KÞGa_ol>Go

H O U S E P L A N S D I R E C T  R E C O M M E N D AT I O N

When comparing builders, consider value, quality, experience, communication and

reliability rather than choosing solely on the lowest price.
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HOUSEPLANSDIRECT

Before you compare builders, make sure they are pricing the same project.
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Check whether your project is ready to price
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